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Spring Convention Proceedings 


The proceedings of the Spring Convention, the 
Financial Executives’ Conference and the Office 
Executives’ Conference are all being published and 
will be mailed during June and July. 


These proceedings are as follows: 


Types of Consolidations and Mergers in Amer- 
ica and Europe, by Dwicut T. FarnHAm, Man- 
ager, Industrial Department, Peat, Marwick, 
Mitchell & Co. 

Special Retirement Adjustments, by Grorce W. 
Vary, Superintendent of Relief Department, Bethle- 
hem Steel Company. 

The Pension Practice of The Atlantic Refin- 
ing Company, by P. G. WuHarrton, Assistant Gen- 
eral Auditor. 


Style and Its Relation to Budgeting, by Dr. 
Witiarp E. FReEeLanp, President, Freeland & 
Warren, Inc. 

Mergers, Consolidations and Affiliations, by 
Dr. Wittarp E. Hotcuxiss, Dean, Graduate 
School of Business, Stanford University; Dr. Wi1L- 
LARD L. THorpP, Member of the Staff, National Bu- 
reau of Economic Research; Professor of Econom- 
ics, Amherst College; and Dwicut T. FarnHaAm, 
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Manager, Industrial Department, Peat, Marwick, 
Mitchell & Co. 

Training Older Employees for Continued Em- 
ployment, by C. R. Dootry, Personnel Manager, 
Standard Oil Company of New York. 

How the Retailer Merchandises Present Day 
Fashion, Style and Art by Irwin D. Wo r, Sec- 
retary, Kaufmann Department Stores, Inc.; and 
AustTIN Purves, Head, Design Atelier, R. H. Macy 
& Co., Inc. 

How the Manufacturer Copes With the 
Fashion, Style and Art Problem by Paut THOoM- 
as, Advertising Manager, Cheney Brothers; J. E. 
Atcott, Head of Design Department, Massachusetts 
School of Art; Art in Industry Adviser, Associated 
Industries of Massachusetts; and H. E, Nock, Vice 
President and General Superintendent, Towle Man- 
ufacturing Company. 

Committees, Their Purposes, Functions and 
Administration, by JoHn J. Haper and E. C. 
LinDEMAN of The Inquiry. 

The Comptroller, His Functions, Activities and 
Relationships with the Line Organization and 
Other Specialized Departments, by J. P. Jorpan, 
Partner, Stevenson, Harrison and Jordan. 

Price Fluctuations in Relation to Budgeting, 
by J. B. Deacon, Member, Board of Directors, Tide 
Water Oil Company. 

Financial Budgeting Principles and Practice, 
by Louis F. Musi, Director of Finance, Henry L. 
Doherty & Company. 

Developing Junior Executive Talent, by C. B. 
Stoner, Secretary-Treasurer, Hotels Statler Com- 
pany, Inc. 

How to Use American Management Associa- 
tion Services, by T. C. O’DoNNELL, Works Man- 
ager, Gilbert & Barker Manufacturing Company and 
L. J. Concer, Vice President, L. C. Smith & Co- 
rona Typewriters, Inc. 

Corporation Contributions to Community Wel- 
fare Agencies, by Mark M. Jones, Consulting 
Economist. 

American Management. President’s Report. By 
C. S. Cuine, Director of Industrial and Public Re- 
lations, United States Rubber Company ; President, 
American Management Association. 

Office Planning, Personnel and Service De- 
partments, by H. C. Pennicke, Manager, Planning 
and Personnel, American Central Life Insurance 
Company. 

The Office Supervisor as a Trainer, by Byron 
F. Fretp, Superintendent, Training Division, Com- 
monwealth Edison Company. 
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Incentives for Office Workers, by C. A. 
Betuce, Vice President, Chicago Mail Order Com- 
pany. 

Management as Applied to Public Utility Bill- 
ing Problems, by Joun L. Conover, Auditor, Gas 
Department, Public Service Electric and Gas Com- 


pany. 


Institute of Management Series 


The Association has published two papers pre- 
sented before the Institute of Management at its 
Spring Meeting in May, as follows: 

Preferred Numbers as a Tool of Management 
Research, by L. P. AtForp, Vice President, The 
Ronald Press Company. 

Forms, Their Design and Use, by B. EucEn1a 
Lies, Director of Planning, R. H. Macy & Co., Inc. 

These publications have already been mailed to 
all members of the Association. 


Congresses in Europe 


The following congresses will be held in Europe 
during August of 1929: 

International Advertising Congress, Berlin, Ger- 
many, August I2 to 15. Persons interested in this 
Congress should get in touch with Mr. P. G. B. Mor- 
riss, Graybar Building, 420 Lexington Avenue, New 
York, N. Y. 

World Congress on Adult Education, Cambridge, 
England, August 23 to 28. Persons interested in 
this Congress should write to Miss Dorothy Jones, 
World Association for Adult Education, 16 Russell 
Square, London, W. C. 1, England. 


How to Use American Management 
Association Services 


It is a cardinal policy of the American Manage- 
ment Association to encourage members to use the 
services of the American Management Association 
to the fullest extent possible. To this end, an in- 
quiry was recently addressed to all members of the 
Association requesting an appraisal of the respective 
merits of the different activities and services of the 
Association. 

A remarkable by-product of this inquiry was the 
collection of a considerable number of statements of 
special ways in which the Association’s services are 
being used by members. This statement, combined 
with two brief addresses by T. C. O’Donne Lt, 
Works Manager, Gilbert & Barker Manufacturing 
Company and L. J. Concer, Vice President of L. C. 
Smith & Corona Typewriters, Inc., make up a paper 
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entitled, “How to Use American 
ciation Services.” 

Readers of the News Letter ar 
additional copies of this report. 


Developing Executir 


A paper by C. B, Sroner, S 
Hotels Statler Company, Inc., | 
Statler Company, Inc., use Ame 
Association publications in the de’ 
executive talent has been printed 
bers of the Association. 

This was one of the most rer 
intelligent use of American Ma 
tion publications which has been 

Members of the Association ar 
additional copies of this paper fe 


New Membe 


The following have joined th 
May 31, 1929: 
Company 


Class C 
Standard Oil Comany of New Yo 
Union Carbide and Associated Co 
United States Rubber Company 


Class D 


Allied Motor Industries, Inc. 
W. & J. Sloane 

Limited 
The Barta Press 
The Chas. E. Bedaux Company « 
The Celotex Company 
A. M. Collins Manufacturing Cor 
Consolidated Ashcroft Hancock C 
Corning Glass Works 
Chas. M. Higgins & Co. 
George W. Hopkins 
Hudson Motor Car Company 
The F. & R. Lazarus & Co. 
The Miller Rubber Company 
Moorman Manufacturing Compan 
Ox Fibre Brush Company 


Special 
Abitibi Power & Paper Company, 
sion 
Abitibi Power & Paper Company 
Division 
August Thyssen-Hiitte Gewerksct 
Canadian Car & Foundry Compa 


R. Laidlow Lumber Co., Ltd. 
Rhodes Motor Co., Pty, Ltd. 


Individual 


Twenty-six individual membet 
Association since May 31, 1929. 
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Literature Available 


Office Executives’ Series 


Unit Costs as Measures of Office Output for the 


MCORIGPGT CE COTE TSI oon oic 55.0 :000:006000000 
By E. J. McApams, General Office Manager, Armour 
and Company. 


Some Considerations in Installing a Salary Admin- 
S| ERS eee era 


By E. H. Lirttiz, Industrial Engineer, Central Plan- 
ning Department, United States Rubber Company. 


Determination of Work Units for Office Machines 


By I. O. Roysz, Manager Office Production, Ralston 
Purina Co., Inc. 


Office Working Conditions and Extra Compensa- 
NE I oa ibd ooh bs a heh ee stnednscssancecese 


By H. J. Taytor, Assistant to President, Personnel, 
Jewel Tea Co., Inc. 


Institute of Management 


How to Prepare and Validate an Employee Test 
By Evcene J. Bence, H. A. Hopf and Company. 


A Method of Determining Who Shall Participate 
Under a Managerial Profit-Sharing Plan........ 


By J. S. Ker and E. P. Hayes, Dennison Manufac- 
turing Company. 


Production Control of Research Projects......... 


By C. W. Witson, Manager, Research Department, 
Pittsburgh Railways Company. 


Scientific Methods Underlying the Valve and Fit- 
SEE G5 ho heane antes ceseewsesassaa aus 


By Joserpn H. Barser, Assistant to President, Wal- 
worth Company. 


Production Executives’ Series 


Relations of the Supervisor to His Men......... 


By ArtHur H. Younc, Industrial Relations Counsel- 
ors, Inc. 


Determination of Base Rates for Manual Workers 
as a First Step Toward Merit Rating........... 


By Vircit M. Patmer, Engineer of Industrial Econ- 
omy, Eastman Kodak Company. 


The Foreman as Manager: His Responsibilities in 
Relation to the Business as a Whole............ 


By L. A. Sytvestsr, Industrial Engineer, The Atlantic 
Refining Company. 


Relation of the Foremen to Staff Departments or 

Functions, Omitting Personnel ...............06. 

By Leonarp S. Tyrer, Vice-President, The Acme 
Wire Company. 


Relation of the Foreman to the Personnel De- 
PASTINENE oo ecceccvccscccccsceseccccsossccccees 


By M. L. Kane, General Supervisor of Personnel 
Training, Western Electric Company, Inc. 
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General Management Series 


Building and Loan Associations 


By R. D. Van Duzer, General Land and Tax Agent, 
Lehigh Valley Railroad Company. 


Manuals and Charts in Organization Work 


By Horace A. Marstanp, Newton D. ALiinc, ELsiz 
L. BaEcHTOLp. 


Ethics and Methods of Handling References 
By Eart B. Morcan,, Manager, Employment and Ser- 
vice Department, The Curtis Publishing Company. 
Supervision and Leadership 


By Henry C. Metcatr, Vice-President, Continental 
Baking Corporation. 


Marketing Executives’ Series 
Objectives and Essentials of Costing Marketing 
Activities 


By ¥. E. FREELAND, President, Freeland & Warren, 
nc. 


The Small Order Problem and How It Is Being 
Met 
By Leverett S. Lyon, Institute of Economics. 


The Truth About Advertising 


By Joun SuLLivan. 


By James L. Patmer, Assistant Professor of Market- 
ing, School of Commerce and Administration, Uni- 
versity of Chicago. 


These reports are available to non-members at the 
above prices. Orders for less than $1.00 net must 
be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 
Address 
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